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And so another eventful year in the calendar of Flempton Golf Club draws to a close. As with all other
aspects of our national life the backcloth to the past 12 months has been surviving the ravages of the
COVID 19 pandemic. It has touched the lives of us all in very many different ways and yet throughout it all
the opportunity to play golf on our special course has been a bright light in the darkest of times. It is easy
to forget that at the time of my last report - just 12 months ago - we were emerging from our first
experience of a national lockdown and we were still coming to terms with concepts such as social
distancing and the requirement to wear masks in public places. We had yet to experience the joys of tier
regulations, Covid passports, and the dreaded rule of six. Now as summer draws to a close we wait to see
whether all this will be revisited in the months ahead or whether we can continue to enjoy our golf free
from these unwanted restrictions.

> The past year has thus been far from normal but the club has prospered throughout these strange times.
Our membership numbers have grown encouragingly and for the first time in many years we have been
able to establish a waiting list. It is hardly surprising that our financial position turned out to be better
than it had been for a number of years and while the end of year balance sheet was not excessive it was
good enough to enable continuous improvements to be made on and off the course. The government
Furlough scheme was particularly beneficial in helping us to support and retain staff during the second
lockdown even though the impact of the virus is still being felt in our inability to recruit further staff at the
present time. We also continued to receive small grants that helped to offset the loss of income during
the extended period of closure from January to the end of March as well as compensating for the
restrictions on clubhouse operations that continued until May.

> Throughout this period we were well served by our loyal and committed staff. On the course the greens
staff worked throughout the winter lockdown in overseeing all the essential maintenance and in
undertaking important course improvement work. They were well supported by a number of volunteers
most notably Rupert McCallum and Philip Gilbey whose reliable hard work in performing essential
maintenance tasks was outstanding. We were also able to make a start in implementing the course
masterplan through the construction of the new forward tees and work was also undertaken to support
the continuous improvement of both fairways and greens. The result of all these efforts was seen
throughout the summer in the superb condition of the course with many members remarking that it was
in the best condition seen for many years. Despite this particular accolade the presentation of the course
also attracted criticism from some quarters with the challenging nature of the rough not always being
universally welcomed. It remains to be seen if it will become more forgiving as promised in the years
ahead.



The staff off the course were equally dedicated throughout the turmoils of the past year. Tony and Ellie
worked many hours well beyond the call of duty as they settled into their new roles and they provided
exceptional service to members throughout the periods of lockdown and the different tier arrangements
that we had to navigate often at short notice. In those periods when the clubhouse was open, the
hospitality attracted generous plaudits from members and visitors alike, and when we were closed, the
takeaway service was equally applauded. The other house staff - Bill, Emily, Millie, Cheyenne and Maria -
with their friendly, welcoming and always efficient service played their own full part in creating a very
positive ambience that received nothing but praise from all quarters.

We were also very fortunate throughout the year to benefit from the contributions of many members
who gave up their time and expertise in the service of the club. Our two captains, George Hazell and
Claudia Robins, worked tirelessly in overseeing the playing and social side of the club and in re-
establishing much loved traditions. Our competition secretaries, Chris Springthorpe and Pauline Hawes did
brilliantly in steering us all through the almost impenetrable challenge of the World Handicap System
while at the same time maintaining and managing a full competitions programme for us all. And behind
the scenes Nicki Mc Mahon brought her expertise to bear in rating the new gender neutral tees and
supplying our “interim” scorecards. It was also gratifying that at a time when most neighbouring clubs
were unable to continue with their roll-up arrangements we were able to call on the services of Tony
Dartnell and Richard Lawrence to oversee and maintain the weekly early morning roll-ups while Tony also
did such important work on the front entrance to the clubhouse and building the mess room for the
greens staff.

Other notable features in the last twelve months have been the expansion and development of our
communications network where Ralph Evans has done a sterling job in modernising the website and
making it more fit for purpose. He has been helped, of course, by the impressive photographic work of
Paul Severn whose expertise as a professional golf course photographer has contributed massively to the
visual quality of the site. We were also delighted that we were able to sustain our relationship with
Culford School and to continue to build on the historic links with one of our most long standing partners.
The Culford Golf Academy is a thriving centre of excellence and many are the members who have
commented on the pleasure derived from seeing so many youngsters not only playing golf but setting the
standard in how they approach and play the game in the way it should be played. As befits our partnership
I am grateful to the school for agreeing to host our AGM at the school this year so that we can be sure of a
comfortable, spacious and Covid secure environment for our meeting.

It would be negligent of me in concluding this report if I did not pay tribute to my fellow directors for their
hard work, help and guidance throughout this challenging year. As a private members club with a small
professional staff a lot of work goes on behind the scenes which is by definition unseen and rarely
acknowledged even though it is vital to the well being of the club. By way of illustration I need to report
that in line with England Golf recommendations we have been working hard to develop formal
governance arrangements for the club. This has required the creation of detailed job descriptions for all
directors, officers and employees and has triggered a major review of our Articles and club rules. At some
point in the coming year this ongoing work will be presented to members for approval and adoption. In
the meantime the directors are seeking an interim special dispensation to adjust the number of our full
playing members pending the final revision of our Articles. We are recommending that our full playing
membership should be revised from 260 to 300 members whilst retaining the 5% flexibility contained in
the current Articles. This important adjustment is seen as an essential measure to strengthen the financial
health of the club and more vitally to support our routine day to day course development which goes on
all the time outside of our long term masterplan improvements. It is vital we are able to sustain all
essential capital expenditure relating to basic clubhouse renovation and the maintenance and upgrading
of course machinery. Your support for this proposal would be very much appreciated.
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