
Flempton Golf Club 
ACTION MINUTES FROM MANAGEMENT COUNCIL MEETING 

FEBRUARY 13th 2021 
Apologies: None

Accuracy of previous minutes:
Amendment to Course Report to correct the omission that it was anticipated that there would be no need for further
expenditure on new machinery for the next 3 years.

Matters Arising:
Membership income now stood at £240,000
A quote for the gates to be replaced had been accepted from Clarkes of Walsham as they are specialists in the area and
had the best structural design. The cost will be £2801.57 + VAT for larger posts that will last longer as they are made from
Douglas fir. The fitting will be handled by Tim Ball fencing at an inclusive cost of £685 and it is anticipated that we will
dispose of all the unwanted fencing ourselves.
Paul Nunn had checked the clubhouse roof and had reported positively that there were only minor problems
Promote Golf had written with the good news that our bid for the Kickstart initiative had been successful. Further details
would be provided at the next meeting.

Marketing & Membership: 
Ralph Evans led a discussion to look again at our playing rates based on a paper he had tabled at the previous meeting. All
his recommendations were accepted and the new rates would be displayed on the revised website in due course. As part of
the new provisions the twilight rate was removed and it was agreed that members' children and grandchildren up to the
age of 12 can enjoy courtesy of the course when accompanied by a member parent or grandparent up to 6 rounds per year.
It was also confirmed that Tuesday, Wednesday, Saturday and Sunday mornings are protected times for members and
their guests and that visitors and societies can be booked outside of these times.
The junior age categories were also rationalised to link into the reduced age brackets for full membership and as a result
the Junior Section now has two categories Under 18 and 18-21. It was further agreed that Ralph would lead an informal
working party to look again at our arrangements for dealing with membership applications. This would involve both
captains and the club manager.

The Professional:
Ellie confirmed that she had met with Paul Kent and that while he was happy to accept an SLA covering his current
situation at the club he was not open to the idea of the shop having any form of fixed opening hours. It was agreed that
the chairman should sign off the current SLA and meet with Ellie and Paul to take forward discussions about the future
role of the professional at the club.

AOB:
1/ Clubhouse: Brian identified the need for improvements to the clubhouse as a major infrastructure project for future
years and that while he would be keen to be involved at the moment in any future planning it would need his successor to
carry it forward. It was agreed that Brian should establish a working group to look at this project and try to identify
someone for the group who would be willing to stand for the role as Chair of House when it was appropriate.

2/ FGC Website: Ralph reported on the developments to the website that he was undertaking. The idea of the club being
in the process of renewal was an underpinning theme. He referenced in particular the importance of links to key
development documents be available to the membership to review. In addition the links to both existing partnerships and
to new partnerships that might be forthcoming - all of which would enhance the profile of the club.

Date of next Meeting: March 2nd 2021


