
Flempton Golf Club 
MINUTES FROM MANAGEMENT COUNCIL MEETING 

February 7th 2022
 

Present:
Mike Moran - MM / Brian Cole - BC / Tony Dartnell - TD / Jon Dunn - JD / Ralph Evans - RE / Peter Hilder - PH 
Lucy Lawson - LL
In Attendance: John Barnard - JB 
Apologies: Ellie Walton - EW / Chris Ringrose - CR

Minutes of the last meeting: Accuracy agreed
 
Club Managers Annual Report: (EW)
At the start of the year, our full playing membership was 267 with the ladies section standing at 63. At the close of the
year, the membership was 312 full playing members with the ladies section numbering 70.
The hard work put in by the employees has improved the course and the quality of our hospitality, which has raised our
profile in the local golfing community and played a big part in attracting new members. The difficult start to the year
included the course being closed for nearly 3 months, but the greens staff worked throughout this time and were able to
construct the new forward tees as a result. They were assisted by a number of volunteers and together ensured the course
was presented in wonderful condition when we re-opened. At that time, we had completed the spike bar and the
installation of various new kitchen facilities and also enhanced all aspects of the clubhouse, including disabled access.
Hospitality was the most affected by Covid and the clubhouse was closed until the middle of May. A takeaway service
was operated during lockdown and when we fully re-opened, we were able to offer our restaurant service alongside our
casual dining both inside and outside the clubhouse. It is a great tribute to Tony, our chef, who produced an outstanding
service throughout and our hospitality is now an important feature of the club at a time when many clubs are struggling.
We had been very fortunate to maintain full staffing in the clubhouse but we have recently lost several of the girls who
provided such a good service as they have moved on to permanent jobs in London and elsewhere. We were sad to lose the
services of Jamie, our head greenkeeper but delighted to acquire Kimberley Yeldham as Head Greenkeeper, who has
settled in well with the hardworking Adrian and Michael and shown what a professional addition she is for the Club.
Green fees and visitor numbers were much improved showing that we are now a destination club for golfers looking for a
good course and high quality hospitality.

Course Report: (RE)
Ralph produced a very comprehensive report stating that the course was presented in excellent condition throughout the
autumn and winter, and that Kimberley had settled in well and was a great addition to the Club. Areas of long rough
have been cut, collected and scarified which should enable rough in time to become less dense and more playable in the
spring and summer months. The lake by the 5th green/6th tee has been lowered to help improve ground conditions in
that area due to heavy winter rainfall. More hedging and planting has been carried out along the roadside boundary of
the 6th fairway where there are still notable gaps. Work is being carried out to re-turf and enlarge the Green 5th teeing
area, whilst the 6th Green is being mown out towards the greenside bunker on the front left to increase the number of
pin positions that can be used. Importantly this is inline with the Course Development Plan. Members are again being
asked to take more care of the course, and to repair pitchmarks on the greens, replace fairway divots and obey the signage
on the course in order to protect vulnerable areas. A bi-monthly course report will be issued to the membership and full
details of planned course maintenance will be found on the Club website and clubhouse noticeboards. A note of
significant thanks was made to David Cargill for his excellent work over the past 2 years and to all the volunteer
members of 2021 who have greatly assisted the greens staff. A special mention to Rupert McCallum and Philip Gilbey.

 



Continued...

Captain’s Report: (PH)
There were several planned events for February but these have had to be cancelled due to Covid. On 17 March, there is a
new members evening planned and on the weekend of 26/27th March a Cancer Charity event is being held . Members
will shortly be invited to join the “Chip in Club” which for an annual cost of £90 will entitle the member to participate in
a bi-monthly lottery draw, with 5 prize amounts (top prize £250) with excess funds generated going towards clubhouse
and course furniture improvements.

Membership Update: (EW)
Invoices were sent to 307 full playing members and we are still awaiting confirmation from a handful of members about
whether they are rejoining or cancelling. We will foreclose on anyone who has not completed within 2 weeks. We have 16
new members who have completed all the formalities and paid their subscriptions and a further 8 people from whom we
are awaiting payment. There are three former captains who have decided not to rejoin due to age and MM suggested we
might consider making them honorary members in appreciation of what they have done for the Club, which was agreed
by all Council Members.

Baseline budget – Oral Update: (JD)
Kimberley has produced some very good options for the course budget which impressed JD. We have agreed on one of
the options and JD will meet with Kimberley to discuss this, especially in regard to the fairway mower, for which there is
a waiting list of over 12 months. In conjunction with JB we can then decide the most appropriate way to purchase this.

Additional Priorities for 2022 Budget: (All)
TD is keen to get some renovation work done on the dining room and the Men’s changing room, where showerheads
need replacing and repairs on the roof of the trolley shed. He is also looking to create 70+ spaces for trolleys . Buggies
have been costed at £50 for storage but it is felt that this is too cheap. PH has suggested that recommendations should be
put to the Council for all trolley storage. UK Power Networks require payment of £1,000 to conduct a system survey
which would include all the necessary requirements for heating, lighting, irrigation etc. We should also bear in mind that
in the future mowers will be battery operated so power use will increase. The car park layout needs work done to create a
more rectangular and bigger parking area, which will entail the removal of some trees, with the stumps being ground out. 
We will need to close the course for the tree felling and removal of logs which can be used to create a barrier for parking
spaces. This work is intended to commence on Wednesday 2nd March and communications will sent to the membership
by email, and posted on the club website, and ClubV1 diary, etc. David Chicken has kindly offered his assistance with the
Club’s IT system which is old and needs replacing. A first rate communications system will be installed to provide better
wifi, and more ‘phone lines, etc. BC stated that we have an ongoing problem with the cellar which is too warm, and
means we have to waste several pints of beer each day. In addition, the warm beer does not keep well and the options are
either to install an air-conditioning system in the cellar (very expensive) or purchase a beer fridge in the kitchen
connected direct to the pipes. We need to get the brewery to quote for getting the pipes from the kitchen to the bar and
we are awaiting this quote. 
 

Organisation & Management: (MM) 
It was agreed we should check whether there was any willingness within the membership for any members to offer their
expertise to the Club by serving on working parties or task related sub-committees. If any form of organisational change
was to be considered it would need to be reflected in the Articles. The general feeling was that no radical change was
needed and that Mike would report back at the next meeting on the response of members to a consultational exercise
designed to discover whether there was any appetite to help.
 

AOB: 
1/ Check number of Culford players who are allowed on the course at each visit. 
 

Date of next meeting: Tuesday 22 March 2022 at 7.00 pm 
  


