
Flempton Golf Club 
ACTION MINUTES FROM MANAGEMENT COUNCIL MEETING 

March 20th 2021 
Apologies: None

Matters Arising: None

Accounts and Budget Forecast:
The headline news is that there was a marked turnaround in the outturn figures for 2020. With the exception of bar
takings all income streams increased while xpenditure was kept in check. Government grants contributed significantly to
this picture by providing exceptional income that matched the exceptional costs resulting in the underlying trend being
extremely positive. The Council formally approved the accounts and welcomed the forecast budget for 2021. The positive
level of membership renewals was a notable aspect of the projected income and reflected well on new members
commitment to the club. It was also acknowledged that the income projections in the forecast were intentionally
conservative and that there was a good chance that they might be better in actuality.

Feedback from the Playing & Social Committee:
The committee had met and revised the calendar for the year to take account of the Coronavirus closure period. A
number of matches were either lost or moved forward to a new date. The diary would be updated accordingly.
Initial discussions had taken place about a 125th anniversary event, a small working party had been set up, and the topic
would be addressed further at the next meeting. Council members offered a number of views as a contribution to the
debate and GH said he would take these forward in future discussions.
ACTION: Ellie to update the calendar and when appropriate Ralph to update the website. George to email changes to all
of Council.

Governance:
The papers on governance had been received and the policy approved subject to amendments already underway and
specific comments arising at the meeting. Individual job descriptions were subject to further amendment as proposed
changes were still being provided to Ellie.
ACTION: Mike and Ellie

Electricity Supply Issues:
Discussion focused on billing and monthly costs. Brian was able to confirm that unusually high bills in the summer
months had been adjusted in the light of subsequent rebate payment. The matter was considered as resolved.
Brian was also in discussion with Nick Pryke regarding the potential installation of grant-funded solar panels under the
West Suffolk Council Solar for Business Scheme and he will report back in due course.
ACTION: Brian Cole

Fairway Credit and Foremost Golf:
Jon Dunn and Ellie confirmed that the concerns relating to the need to have a licence to operate this credit scheme were
unfounded and so no further action would be required.
Paul Kent should be advised that for his own business purposes he is free to establish a relationship with Foremost Golf
but that as a club we could not support his wish to provide them with access to our database. There was a clear view that
we should not be granting third party access to anyone and that as a club we did not wish to be seen endorsing one
particular company over any other. It was also thought that with discussions already underway about developing the role
of the Club Professional and improving these services to members it would be an untimely initiative.
ACTION: Mike to confirm our view to Paul.



Continued...

AOB:
Mike had just received the promised letter from Culford setting out the provision they would like for the next academic
year. After an informed discussion it was resolved that the club needed to achieve value for money from the proposed
schedule and that Mike should write to Culford outlining our expectations based on a fixed sum for each booked tee
irrespective of the number of players or the number of holes played.
ACTION: Mike to write to Culford. 

Date of next meeting: 10th April 2021


